
AGENDA
Kaikaku Benchmark Visit  |  EVOMEC  |  31 August - 5 September 2026

Monday, 31/08

Transfer 08h45 Depart Hotel to KI Office

Session 09h00 Kaizen Foundations (Matosinhos Office)

Lunch 13h00 Lunch at KI Office

Session 14h00 Immersion Session - Kaizen Culture: The Smartest Way to Run a 
Business (Matosinhos Office)

Transfer 18h00 Depart KI Office to Hotel

Dinner Evening Free Dinner

Tuesday, 01/09

Transfer 08h15 Pick up from Hotel

Visit 10h00 Company Visit - Embeiral, Viseu (2h)

Transfer 12h00 Depart to Lunch

Lunch 13h30 Lunch - Manjar das Oliveiras

Transfer 14h30 Depart to JPM 

Visit 14h45 Company Visit - JPM Industry, Vale de Cambra (2h)

Transfer 17h00 Depart to Hotel (1h)

Dinner Evening Free Dinner

Wednesday, 02/09

Transfer 08h45 Depart Hotel to KI Office

Session 09h00 Problem Solving Kobetsu Kaizen - Catapulta (Matosinhos Office)

Lunch 12h30 Lunch at KI Office

Transfer 14h00 Depart to A400 (Porto)

Visit 14h30 Company Visit - A400, Porto (2h)

Transfer 16h30 Return to Hotel

Dinner Evening Free Dinner



Thursday, 03/09

Transfer 09h00 Check-out + Depart from Matosinhos Hotel to Fátima

Lunch 12h30 Lunch in Fátima

Transfer 14h00 Depart Fátima to Lisbon

Visit 15h30 Company Visit - Openbook, Lisboa

Transfer 17h30 Transfer to Hotel 3K Lisboa

Dinner Evening Free Dinner

Friday, 04/09

Visit All day Guided City Visit / Leisure Time - Lisbon

Saturday, 05/09

Departure -
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