
INSIDE THE AviusULD 
ASCEND JOURNEY
KAIZEN  Benchmark Visit 

Join us for an exclusive leadership visit at 
AviusULD, a global leader in the air cargo 
industry. 

Experience how the award-winning 
ASCEND  transformation program drives 
measurable operational excellence from 
strategy alignment to shopfloor execution.

What You Will Experience:

• Strategic Alignment: See how Hoshin 
Planning and the X-Matrix align global 
strategy with daily operational goals.

• Operational Excellence: How process 
redesign delivered 20% reduction in 
scan time.

• Sustainability & Cost Efficiency: Explore 
the technical changes that led to a 75% 
reduction in scrap and a 50% reduction 
in pallet packaging costs.

• Mission Control Room: A behind-the-
scenes look at the centralized hub for 
real-time performance monitoring and 
rapid problem resolution.

Registration is mandatory and subject to 
confirmation.

April 2nd 2026

LOCATION:
AviusULD
999/146-153, Bang Sao Thong, 
Bang Sao Thong District, 
Samut Prakan 10570 

REGISTER HERE:  
https://kaizen.com/th/benchmark-
visit-avius-th

AGENDA

13:30
Welcome

14:00

Opening Remarks  
Charles Drummond, CEO | AviusULD

14:15
Inside the AviusULD 
ascend journey

14:45
Coffee Break 

15:15
Gemba Walk: Factory Tour 

16:30
Wrap-up and Q&A
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