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Jerénimo Martins and Kaizen Institute
invite you to an exclusive executive session
showcasing key initiatives in grocery retail
operational excellence.

Jeronimo Martins operates leading grocery
retail banners across Portugal (Pingo Doce,
Recheio), Poland (Biedronka, Hebe) and
Colombia (Ara), serving millions of
customers daily.
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AGENDA

10:15
Welcome

10:30
Kaizen Project at the
Distribution Centre

11:00
Visit to the Distribution Centre

13:00
Lunch

14:00
Store Project Overview

15:00
Transfer from Distribution
Centre to Store

17:00
Departure from Store

17:30
Wrap-up
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