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Jerénimo Martins and Kaizen Institute
invite you to an exclusive executive session
showcasing key initiatives in grocery retail
operational excellence.

Jeronimo Martins operates leading grocery
retail banners across Portugal (Pingo Doce,
Recheio), Poland (Biedronka, Hebe) and
Colombia (Ara), serving millions of
customers daily.

As part of its ongoi
the group has imp
improvement proj
performance, opti
customer experie
strong culture of c«
across all business

This executive sess

* The cultural tra
daily Kaizen pra

« Strategic initia
operations, rep

 Measurable gai
efficiency, and

From reducing wa
fuel consumption i
daily store routines
customer service fl
Jeronimo Martins'
class grocery reta

A behind-the-scen
Europe’s leading fc
scalable results th
improvement.

s

HUSSEL

shebe

JERONYMO

KAIZEN™

INSTITUTE

AGENDA

10:15
Welcome

10:30
Kaizen Project at the
Distribution Centre

11:00
Visit to the Distribution Centre

13:00
Lunch

14:00
Store Project Overview

15:00
Transfer from Distribution
Centre to Store

17:00
Departure from Store

17:30
Wrap-up
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