
  

  

 

 

 

Motto: "Kaizen by Harmony represents 
the only way to evolution and peace in the world!" 

 
Daisaku Kadokawa, 

Mayor of Kyoto - Japan 

 

CONFERENCE AGENDA 

KAIZEN MANAGER CLUB - SESSION 55 

18th of October 2024, Buzău City Hall 

Time Activity Presents 

08.30 – 09.00 Participations’ registration 

09.00 – 09.05 Opening word 
Mr. Julien Bratu, President 
Kaizen Manager Club Association 

09.05 – 09.10 Opening word 
Mr. Constantin Toma 

Mayor, Buzau City Hall 

09.10 – 09.15 Opening word 

His Excellency, Mr. Katae Takashi, 

Ambassador Extraordinary and 

Plenipotentiary of Japan to Romania or  

Representative of the Embassy of Japan to 

Romania (TBD) 

09.15 – 10.00 

Participants’ Presentation 
 

Kaizen Manager Club Association 

  – Mission, Vision, Code of Ethics 

Mr. Julien Bratu, President 
Kaizen Manager Club Association 

10.00 – 10.30 Clean-Up Japan Association Presentation  
Mr. Tetsuo Toshi, President 

Clean Up Japan Association 

10.30 – 11.00 

KAIZEN™ Management applied within the 
Buzău Municipality 
 

"Kaizen in Public Administration  
- A necessary reform in Romania" 

Mr. Constantin Toma 

Mayor, Buzau City Hall 

11.00 – 11.15 Coffee break 

11.15 – 11.45 
The Public 5S experience in Romania 
2011 – 2024 

Mr. Julien Bratu, President 
Kaizen Manager Club Association 
Mr. Andrei Răduțu, Executive Director 
Kaizen Institute Romania 

11.45 – 12.00 
Questions and Answers Session 
Conclusions 

Members and guests 

Kaizen Manager Club Association 

12.00 – 13.15 
Benchmark Visit in Buzau City Hall and 
feedback 

Members and guests 

Kaizen Manager Club Association 

13.15 – 13.30 Transfer Buzau City Hall – Pietroasa Hotel 

13.30 – 15.00 Business Lunch 

 


