
Navigating Success:  
Operational Excellence as 

Your Business Compass 

October 4th, 2023  
10:00 to 14:00

@ Sheraton Grande Sukhumvit, Bangkok



Kaizen Institute (KI) cordially invites you to 
attend an Opera tional Excellence (OPEX) 
Event that will be held at Sheraton 
Grande Sukhumvit on the 4th of October, 
2023 at 10:00.
 

This event will be attended by our Kaizen Institute Leadership team as 
well as distinguished guests from various organizations including C-level 
executives, Vice Presidents and Directors.

At this event, one of KI’s Clients, Siam City Cement PCL (SCCC) 
will share their insights and experience on:

• How OPEX has transformed SCCC’s supply chain operations
• How OPEX is integrated into SCCC‘s strategy and how it has 

benefited their business
• How to foster improvements and deliver superior results in a 

regional organization that operates in 5 countries
• How to integrate business improvements and cultural transfor-

mation to deliver sustainable performance

The solutions implemented by SCCC resulted in increased productivity, 
improvements in quality and higher service level for their customers.

This event offers insights into the best practices that contribute to SCCC 
business growth and is an excellent platform for you to network and 
share your experiences with others. We look forward to seeing you there!



 Event Agenda 
09:30 – 10:00
Registration and Networking

10:00 – 10:05
Inaugural Address
by Ramesh Raju, Managing Director, Kaizen Institute Thailand 

10:05 – 10:20
Strategic Insights: Navigating Growth through 
Operational Excellence 
Insights from Warit Jirapinyo, Head of RTM (Supply Chain) SCCC

10:20 – 11:10
Strategizing Excellence: Roundtable on 
Transforming Projects into Systems  
Expert Dialogue featuring thought leaders from SCCC, Shell, SVI, 
Qarbon Aerospace, Safran Cabin, Supply Chain Expert Paul Hayes 
and Kaizen Institute 

11:10 – 11:40
Networking Break: Energize and Engage

11:40 – 12:10
Trailblazing OPEX and Growth  
Presented by Antonio Costa, CEO, Kaizen Institute, Ltd. 

12:10 – 12:30
Insights Unveiled: Interactive Session with Speakers 
Your chance to seek answers and gain deeper insights

12:30 – 14:00
Lunch and Networking 
Forge connections and exchange ideas with industry leaders

14:00
Concluding Remark: Charting a Course Toward Excellence 
Event closes on a note of inspiration and growth



Contact

Kaizen Institute Thailand 
815/230 Moo 5, Thai Ban Mai  
Mueang Samut Prakan 
Samut Prakan 10280 
Thailand 
 
th@kaizen.com
www.kaizen.com/th 
 
Kaizen Institute, Ltd. 
Global Operations
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