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2023 with 120 respondents.

Moreover, 88% of the respondents were members of continuous

improvement teams. This suggests that the survey results reflect the

insights and perspectives of individuals with practical experience and

knowledge in continuous improvement.

Kaizen Institute conducted an online survey between March and June

Of the respondents, 72% were from multinational companies, resulting in
a broad representation of organizations with international operations.



Introduction e clindex

Continuous improvement, innovation, and agility are the currency
of high performance. These are also the currency of organizations
seeking breakthrough results.

But changing an organization’s culture takes time and requires a lot
of effort.

Improving the process of transforming an organization to be both
Lean and high-performing requires a constant Kaizen effort based
on changing mindsets at all levels regarding processes, teams, and
problem-solving.

Thus, what are the best benchmark companies doing about CI?

We asked a sample of Cl managers, and this survey contains some
very insightful observations.

We hope you find this report useful for your Continuous
Improvement strategy and performance, regardless of the stage
you are at in your journey.

Euclides Coimbra
Senior Partner & Managing Director
Kaizen Institute Western Europe
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1. Strategy & Business Alignment

Top management plays a key role in implementing and sustaining
Continuous Improvement cultures. All successful Business
Transformations have been led by an available and engaged top
management team.

When effectively managing an organization, leaders must lead by
example and ensure the alignment between strategic planning and
continuous improvement initiatives. It is essential to embed CI into
the very DNA of the organization. Organizations must build their path
for growth via a premium strategy planning and execution
framework.

The results of the Cl Index shed light on the vital relationship between
strategy and business alignment. Regarding medium- and long-term
priorities, 71% of organizations focus on operational excellence and cost
containment, recognizing their importance in driving overall efficiency.
Sales growth and innovation closely follow, with 45% of organizations
acknowledging the need for revenue growth through innovative
strategies and expanding into new markets. Additionally, 42% of
organizations emphasize customer excellence and portfolio
optimization, understanding the value of exceptional customer
experiences and optimizing product offerings.

Regarding Cl programs, an impressive 41% of organizations have
committed to continuous improvement for over five years, demonstrating
their unwavering dedication. Furthermore, 34% of organizations have
increased their budgets for Cl initiatives, highlighting the recognition of
continuous improvement as a high-return investment.

The data reveals that organizations engage in Cl initiatives due to various
factors, highlighting the multifaceted nature of motivation for improvement
efforts. Firstly, 62% of organizations indicate that Cl activities are prompted
by the need to address identified business performance issues. Secondly,
54% of organizations report that Cl activities are driven by issues identified
by functional teams. Thirdly, 50% of organizations have embedded CI
activities within their strategy planning and deployment processes.

Cl Managers' top-of-mind topics for 2023 encompass leadership
commitment, strategic alignment, employee engagement, supply
chain and process optimization, training, performance measurement,
and digitalization and technology adoption. These priorities reflect a
commitment to driving and fostering a culture of Cl and leveraging
technology to achieve sustainable results and operational excellence.
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2. Cl Management

For cultural change programs to succeed, organizations should
establish a structured Cl Governance and Program, assemble a
capable Cl Team, prioritize Cl Knowledge Management & Capabilities
Building, and implement an effective Communication & Deployment
process.

Integrating Continuous Improvement tools with social change
management skills is essential to develop Cl and achieve sustainable
results.

The way Cl is deployed in organizations varies, with 31% having a corporate
role for Cl reporting to the group board, 41% having a business role
reporting to business leaders, and 28% having a functional role reporting to
specific departments. The Cl reporting level reflects the organization's
commitment to Cl and its integration into overall corporate strategy and
decision-making.

Regarding Cl managers’ skills, collaboration and change management
are highly valued in the current context, while strategic thinking,
social responsibility and sustainability, and STEM expertise will gain
importance in the future. This shift highlights the need for forward-
thinking leaders who can drive organizational changes and incorporate
social and environmental considerations into Cl initiatives.

The Cl team ratios demonstrate the allocation of Cl team experts within
organizations. On average, there is about one Cl team expert for every
132 employees, but this ratio varies based on the company’s size.

The data shows that there is still significant room for improvement in the
Cl Knowledge Models, in how organizations train employees in
continuous improvement methodologies, and in the deployment of the CI
Model.

The Cl Index results reveal how Cl is being implemented in organizations,
showing that there is still a high potential for improvement in how
organizations manage continuous improvement.
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3. Value Stream Projects

Process transformation can be challenging due to the many variables
that must be considered during the design and implementation of
breakthrough initiatives.

To navigate these challenges successfully, organizations should
establish a structured framework that enables and drives process
improvement through Continuous Improvement projects and events.

The CI Index results provide valuable insights into the state of Value
Stream Projects (VSP). The findings demonstrate a strong focus on ClI
projects in the Operations and Supply Chain areas, with an impressive
95% of organizations implementing Cl initiatives in these domains. In non-
operational areas, like Marketing & Sales, HR, or Finance, there is still a
significant potential for growth.

Regarding project volume, most organizations (68%) engage in1to 10 ClI
projects per site annually.

The results highlight two primary challenges organizations face when
implementing Value Stream Projects. First, 51% of respondents reported
feeling overwhelmed by day-to-day pressures, highlighting the difficulty
of prioritizing Cl initiatives amidst operational demands. Second, 45% of
organizations identified the lack of leadership commitment as a
significant challenge, underscoring the pivotal role of supportive
leadership in driving Cl success.

For companies to cultivate a genuine culture of continuous improvement,
it is imperative for Cl efforts to extend beyond the realm of Operations.
On the other hand, to unlock the full potential of VSP, it is essential to
address the foundational issues. Overcoming the challenges of being
overwhelmed by day-to-day pressures can be achieved by implementing
a robust Daily Management system that brings stability and consistency.
A better alignment between strategy and continuous improvement can
improve the lack of leadership commitment.
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4. Daily Management Programs

Several factors hinder team leaders and their teams from sustaining
the groundbreaking results of their improvement efforts.

To address this challenge, organizations can implement Daily
Management Programs to foster Cl behaviors across all teams,
cultivating a culture of continuous improvement and steadily
enhancing performance.

The CI Index findings highlight the need to integrate CI principles into
daily operations across all sites. Approximately 46% of respondents
indicated that Cl was implemented in daily team management in less
than 50% of their sites. This shows room for improvement in fully
integrating ClI principles into day-to-day performance management.

The Operations and Supply Chain areas demonstrate the highest
implementation rate, with 83% of organizations integrating Cl practices into
their daily team management activities. Non-operational functions, like HR,
Finance, Sales and Marketing, or R&D, show low implementation rates,
highlighting the significant potential for improvement. Embracing Cl in these
areas can enhance cross-functional collaboration, align processes with
customer needs, reduce non-value-added activities, and foster a Cl culture.

Challenges for successful daily performance management revolve around
various themes. The most prevalent challenge, reported by 49% of
respondents, is maintaining focus on performance amidst day-to-day
operations. Additionally, 47% of organizations lack leadership
commitment, underscoring the crucial role of leaders in driving and
sustaining Cl initiatives. Furthermore, 46% of respondents struggle with
keeping long-term engagement, emphasizing the importance of
continuous motivation and involvement of team members in Cl efforts.

The results also reveal that 60% of organizations have a structured
model for Daily Management implementation, highlighting the
recognition of its importance.

Organizations can drive continuous improvement, foster a culture of
excellence, and achieve sustainable growth by addressing the identified
challenges, increasing integration in non-operational areas, and adopting
a structured model for Daily Management.
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5. Results & Impact

Continuous Improvement can bring about significant positive
changes in various aspects of a business. However, organizations
must establish a structured process to measure the impact of these
improvement initiatives effectively.

By establishing a structured measurement process, organizations can
gain valuable insights into the impact of CI efforts. It provides a basis
for informed decision-making, facilitates accountability, and enables
the organization to continuously refine and optimize its improvement
strategies for maximum impact and sustainable growth.

The CI Index provides valuable insights into the results and impact of Cl
programs within organizations. Employee engagement emerges as the
most noticeable impact, with 75% of organizations reporting a positive
effect. Profitability is also significantly impacted, with 65% of
organizations experiencing positive financial outcomes due to their ClI
programs. Additionally, 41% of organizations reported that Cl positively
influenced business growth and sustainability, emphasizing the long-
term benefits of continuous improvement efforts.

The findings indicate that many organizations get a quick return on their
investment in Cl projects, with 61% indicating a payback period of less than one
year. However, it is worth noting that 20% of organizations do not measure the
payback period, indicating a potential area for improvement.

Regarding the evaluation of Cl implementation and culture, the results
varied. While 29% of organizations rated their Cl implementation at or
below 3, 55% rated their Cl level between 4 and 6, indicating a proactive
engagement in Cl initiatives. Furthermore, 13% rated themselves at a 7,
demonstrating a higher level of Cl maturity. Only 3% of organizations
rated themselves higher than 7, suggesting a potential approach to
world-class Cl standards.

In this context, it is important to introduce the concept of Value Review
Thinking. Value Review events provide an opportunity to assess the overall value
created for the organization during an Improvement Cycle, ensuring that efforts
are aligned with the vision and strategic goals. By evaluating the impact of
improvements and identifying areas of value loss and waste, the Value Review
helps prioritize future improvement initiatives.

By leveraging the positive impacts of Cl programs, measuring the
financial benéefits; implementing consistent assessment processes, and
striving for Cl, orga tions can cultivate a culture of excellence, drive
sustainable growth, nhance their overall performance.
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Strategy & Business
Alignment

Organization’s strategic priorities
in the medium/long term

Operational excellence and cost containment rank as the highest strategic priority,
with 71% of organizations focusing on these areas. This indicates a strong emphasis on
reducing waste and optimizing processes to drive overall operational performance and
financial sustainability.

Sales growth and innovation are also significant priorities, with 45% indicating a focus
on these areas. This suggests a recognition of the importance of driving revenue growth
through innovative products, services, and market expansion strategies.

Customer excellence and portfolio optimization emerge as another important
strategic priority, with 42% of organizations prioritizing these areas. This highlights a
customer-centric approach, emphasizing delivering exceptional customer experiences,
building strong relationships, and optimizing product portfolios.

Despite the diverse strategic priorities, Continuous Improvement (Cl) can be crucial in
supporting all these objectives. Organizations can achieve meaningful impact by
aligning ClI efforts with their strategic objectives. Integrating Cl into strategic
planning fosters a culture of continuous improvement, ensuring alignment with overall
goals and yielding tangible and sustainable results.

Top organization’s strategic priorities in the medium/long term
71%

45% 42%
34% 32%
21%
0,
15% —_—
i
_—

Operational Sales growth and  Customer excellence Business Improvement culture Talent and Sustainability and Supply chain risk Other
excellence and cost innovation and portfolio transformation and and change organizational circular supply chain  management and
containment optimization digitalization management growth/development business continuity

“The new normal of a company (...) is not anymore like be in balance
and static and so on. It’s more of a constant transformation. And the
Clframework, | would say, provides you really what it takes to
navigate through these changes.”

Quote from Jens Becker (Director of Global Operational Excellence at Benteler) at the
Cl Community Event
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Company-wide
Cl program Age

A significant number of organizations
have implemented company-wide
Continuous Improvement programs.

Interestingly, 41% of organizations
have had Cl programs for over 5
years, demonstrating a strong long-
term commitment to continuous
improvement.

Not
applicable
10%

1- 2 years
12%

Cl budget evolution
in the last 5 years

The results highlight a diverse landscape
regarding Cl budget evolution within
organizations, but a notable portion, 34%,
experienced a budget increase.

Organizations should carefully consider
the long-term benefits of investing in Cl
to ensure a successful improvement
journey and allocate resources
accordingly. This strategic allocation of
resources will support the organization’s
commitment to continuous improvement
and facilitate its progress toward
achieving desired outcomes.

ould not be seen as a cost but
as a high-return investment
correctly implemented.

Budget has
increased
34%

Budget has
decreased
17% Budget
remained
the same
23%
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Drive for Cl activities

The data reveals multiple sources of motivation for engaging in Cl initiatives.

Business performance issues stand out as the primary driver, with 62% of
organizations indicating that identified business performance issues prompt Cl
activities.

Close behind, 54% of organizations reported that Cl activities are driven by issues
identified by functional teams. This indicates a bottom-up approach, where teams
within the organization actively identify improvement opportunities and drive initiatives
to address specific challenges in their respective areas.

50% of organizations have embedded CI activities within their strategy planning and
deployment processes. This underlines the integration of improvement efforts into the
organization’s strategic initiatives, ensuring that Cl is aligned with overall goals and
objectives.

Value stream mapping exercises serve as a driver for 38% of organizations, indicating
the use of this Continuous Improvement methodology to identify areas of improvement
and drive Cl initiatives.

Despite all these drivers being valid for driving continuous improvement efforts, it is
essential to emphasize the importance of embedding Cl into the strategy planning
and deployment process.

A solid continuous improvement culture within a company contributes to its
resilience, as evidenced by the faster recovery of companies with robust Cl cultures
during the pandemic.

62%
54%
50%
38%
18%
o,
|
Business Issues identified by =~ Embedded in Value stream Business portfolio  Suggestion box Other Not applicable

performance issues functional teams strategy planning mapping exercises management

and deployment
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Cl Managers top-of-mind topics for 2023

The priorities and aspirations related to the Cl Deployment Model in 2023 reflect several
key themes and insights. These insights provide a glimpse into organizations’ focus areas
and goals as they strive for continuous improvement and operational excellence.

Here are the top-of-mind topics from the priorities and aspirations related to ClI
Deployment Model:

A Leadership commitment: Several answers highlight the importance of leadership
engagement and ownership in driving the Cl process.

A Strategic alignment and business integration: Aligning Cl initiatives with the
overall business strategy and integrating Cl into the business plan is essential.

A Employee engagement and culture change: There is a strong focus on engaging
more employees in Cl activities, generating interest in Cl, and creating a culture of
continuous improvement.

A Supply chain and process optimization: Many responses mention reducing lead
time, improving operations, eliminating waste, and implementing ClI strategies.

A Training and development: The need for Cl training and skill development for
employees is mentioned in several answers.

A Performance measurement and visibility: Several answers express the desire to
measure the impact of Cl initiatives, track progress, and have visibility into ClI
activities across the organization.

A Digitalization and technology adoption: Some responses highlight the need to
leverage new Cl technologies, utilize virtual tools for connectivity, and apply.
automation to solve process problems.

Overall, these insights demonstrate a solid commitment to driving continuous
improvement, fostering a culture of Cl, and aligning Cl efforts with strategic obj
Organizations aim to optimize processes, engage employees, measure perf
and leverage technology to achieve sustainable results and operational excel
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Cl Management

Cl reporting levels

The placement of ClI within the organization reflects the organization’'s commitment
to continuous improvement and its recognition of Cl as a vital driver of operational
excellence and business performance.

The data shows that 31% of organizations have a corporate role for ClI, reporting
directly to the Group Board. This indicates a high-level strategic approach to Cl, with a
strong emphasis on aligning improvement efforts with overall organizational goals
and decision-making at the highest level. Having Cl reporting to the Group Board
suggests the recognition of the importance of Cl as a key driver of the organization’s
success and demonstrates commitment towards its integration into the overall business

strategy.

Additionally, 41% of organizations have a business role for Cl, reporting to Business
Leaders, while 28% have a functional role for ClI, reporting to specific departments such
as Finance or Supply Chain.

Functional role:
reporting to a
department, e.g.
Finance or Supply
Chain
28%

Corporate role:
reporting to the
Group Board
31%

Business role:

reporting to the
Business Leaders
41%
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Most important skills for Continuous
Improvement Managers

The results reveal the significance attributed to different skills for Continuous Improvement
Managers in both present and future settings, showcasing interesting shifts in priority across
these timeframes.

Collaboration and change management emerge as the most valued skills in the current
context, with an attributed importance of 18%. Looking ahead to the future, their significance is
expected to remain high but slightly decrease to 12%. This highlights the significance of effective
collaboration and managing change while driving continuous improvement initiatives.

Strategy execution and project management remain vital skills, although their perceived
importance slightly decreases from 16% to 12%.

Cl expertise, highly valued at 15% currently, sees a slight decrease to 14% in the future.
Strategic and transformational thinking exhibit a substantial increase in importance for the
future, rising from 11% to 19%. This suggests an increasing recognition of the need for forward-
thinking leaders who can envision and drive organizational changes.

Social responsibility and sustainability demonstrate a significant increase in importance,
rising from 4% to 11% for the future. This suggests a growing recognition of the need to
incorporate social and environmental considerations into continuous improvement initiatives.
Understanding of STEM (Science, Technology, Engineering, and Math) also evidences an
increase.

An intriguing finding is the decreasing trend in Storytelling and Communication, which is
already low. It is notable that Cl Managers face challenges in incorporating functions outside of
Operations and find it difficult to engage leadership in value stream projects.

The growing focus on strategic thinking, social responsibility, sustainability, and STEM reflects
the changing business environment and the need for Continuous Improvement Managers to
adapt their skillsets to future challenges.

B Current ®Future

19%
18%
16%
15% 149
12% 1% 12% 12%
(o] 0,
10% 1% o0 10%
()
7% 7% 7%
%
ﬂ
Resilience Strategic and Strategy execution Collaboration and Storytelling and  Social responsibility Business acumen STEM (Science, Cl expertise
transformational and project change communication and sustainability Technology,
thinking management management Engineering and

Math) acumen
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Cl Ratios

The Cl Team ratios' results provide
meaningful information.

On average, there is approximately one
Cl team expert for every 132
employees. However, this ratio varies
depending on the size of the company.
On average, companies with fewer than
1,000 employees have a ratio of one CI
team expert for every 63 employees,
while companies with more than 1,000
employees have a ratio of one for 655.

Additionally, the results reveal that, on
average, there are approximately three
Cl Team Experts per site.

These findings underscore the
importance of organizations ensuring
an appropriate number of Cl Team
Experts to support Cl practices
effectively. Organizations must
consider their workforce size and the
number of sites involved in determining
the optimal allocation of Cl Team
Experts. This ensures adequate support
for Cl initiatives and enhances the
organization’'s ability to drive
continuous improvement successfully.

It is crucial to emphasize that while ClI
teams play a significant role, they are
not responsible for leading and
implementing continuous
improvement initiatives. This
responsibility lies with the natural
team leaders within the organization.
However, it is essential to note that
effective application of Cl methods
requires the guidance of coaches,
who can provide training and expertise
in areas such as root-cause analysis.

Cl Team Experts
(FTE)/Employees

a1/132

Cl Team Experts
(FTE)/Sites

a3/1

“You cannot delegate
continuous improvement to a ClI
expert team. That means, those
guys, my team around the world,
they're important. They're the
knowledge owners. We can train
and coach people on the
methods and principles and
everything. But the pull and the
direction must really come from
the leaders.”

Quote from Jens Becker at C/
Community Event
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Maturity of Cl Knowledge Model

H There is a global Cl model with ClI tools
and methodologies for all areas

B There is a global Cl model with Cl tools
and methodologies only for some areas
(example: operations)

m There is no Cl global model

Not applicable

According to the data, 29% of organizations have a global Cl model encompassing ClI
tools and methodologies for all areas. This indicates a comprehensive approach to Cl
implementation, where a standardized framework is established to guide improvement
initiatives across various functions and departments. A global Cl model ensures
consistency and enables organizations to leverage proven methodologies to drive
improvement throughout the organization.

A significant percentage, 38% of organizations, reported having a global Cl model but
with Cl tools and methodologies only for specific areas. This high value is often
attributed to the significant number of organizations that have not yet implemented
continuous improvement practices across their entire organization, usually focusing
only on operational areas.

On the other hand, 26% of organizations indicated that they do not have a global Cl model
in place. This suggests that improvement initiatives may be carried out on an ad hoc basis.
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Cl learning and development
strategies

A significant percentage of organizations, 43%, have a global Cl Academy
(28%: academies offering theoretical and practical training; 15%: academies only
providing theoretical training).

Having an internal Cl academy for organization-wide training provides numerous
advantages, including standardized training, a tailored curriculum, continuous learning,
knowledge retention, cultural transformation, and enhanced employee engagement.

Integrating practical implementation into the training process enables organizations
to facilitate the transfer of skills and knowledge into real-world scenarios, thus
enhancing the effectiveness of Cl initiatives. While theoretical training establishes the
foundation for Cl implementation, it is crucial for organizations to complement it with
practical application to ensure the successful deployment and adoption of Cl practices.

Interestingly, 19% of organizations reported that each site has its own training center,
indicating a decentralized approach where individual sites have the autonomy to
develop and deliver Cl training, which can increase the risk of a lack of consistency and
its impact on company culture.

In contrast, a significant percentage of organizations, 39%, reported outsourcing their
training based on emerging needs. While this approach indicates a reliance on
external resources and expertise for delivering ClI training, ensuring that a collaborative
partnership accompanies outsourcing is essential. This co-creation approach
safeguards the organization's context and enables seamless integration with other
learning and development initiatives.

39%

28%

o)
21% 19%

15%

7%

Trainings are outsourced There is a global CI Other Each site has its own There is a global CI Not applicable
according to the needs Academy that gives training center Academy that gives
that are appearing training with practical theoretical training

implementation
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Cl Model deployment strategies

A significant percentage of organizations, 39%, reported following an approach of
conducting isolated projects based on urgent matters. This suggests that these
companies primarily focus on addressing immediate challenges or specific issues as
they arise rather than adopting a comprehensive and systematic approach. While this
approach may offer quick solutions to urgent problems, it may not provide a structured
foundation for sustained improvement across the organization.

On the other hand, a considerable proportion of organizations, 28%, indicated following a
value stream transformation approach. This indicates that these organizations prioritize
improvement efforts by focusing on the entire value stream and selecting tools that align
with the specific improvement goals. This approach encourages a holistic perspective and
systematic implementation of improvements across the organization.

' Similarly, another 28% of organizations reported following a pillar-based approach like

otal Productive Maintenance. This approach emphasizes step-by-step implementation
f improvement tools in various pillars, allowing organizations to systematically address
improvement opportunities in different areas of their operations.

Interestingly, 20% of organizations stated that they define a set of tools that need to
be implemented by every function.

The results highlight the diverse Deployment Models organizations employ in
continuous improvement. While some organizations prioritize systematic and holistic
approaches, such as value stream transformation or pillar-based methodologies, others
focus on addressing urgent matters through isolated projects.

39% We do isolated projects depending on urgent
© matters

We follow a value stream transformation approach
28% where the pillar-based tools are picked depending
on the Value Stream Improvement Plan

28% We follow a pillar-based approach that must be
© implemented step by step in all pillars (similar to TPM)
o We define a set of tools that need to be
20% : !
implemented by every function
9% Not applicable

6 Other

X
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Value Stream Projects

Cl deployment coverage (Cl projects)

The results reveal that most Cl projects are concentrated in the Operations or Supply
Chain areas, with a significant percentage of organizations, 95%, implementing Cl in
these areas. Human Resources, Sales & Marketing, and Finance & Accounting also show
notable participation, with approximately 30% of organizations reporting Cl projects in
these areas. Research & Development follows with a participation rate of 20%.

These results show that although CI projects are already being carried out in areas
outside of operations, there is still huge potential for growth in these areas.

95%

30% 29% 29%
20%
- - -
Operations (or Human Resources Sales & Marketing Finance & Research & Other
Supply Chain) Accounting Development

Cl projects in a year per site

Most organizations, accounting for 68%,
reported engaging in between 1 and 10 CI
projects annually per site.

A smaller percentage, 20%, participated in 11 to
30 projects, which means a greater ClI
involvement.

Interestingly, 12% of organizations reported
undertaking over 30 projects, indicating a
significant commitment to continuous
improvement initiatives.

It is worth noting that these findings imply that
Cl has yet to become ingrained in company
culture. Additionally, the lack of a consistent
cadence in Cl projects raises questions about
gnment between Cl and Strategy

jon. Considering that every

rough initiative requires Cl, examining
ging gaps between the two is essential
ure effective implementation and
ganizational success.
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Top challenges to the success of Cl projects

Two challenges stood out from all the rest. “There is this one element that
As 51% of respondents reported, the most really makes the difference in
prevalent challenge is feeling overwhelmed everything, and that is

by day-to-day pressures, indicating the . . .
difficulty of prioritizing Cl initiatives amidst ~lea@dership (...) the direction

operational demands. The implementation must really come from the

of a Daily Management system can solve leaders, and then | really mean
this challenge. the natural leaders in the
Another significant challenge, identified by company.”

45% of organizations, is the lack of Quote from Jens Becker at the C/
leadership commitment, highlighting the Community Event

crucial role of leadership support in driving
Cl success. This could demonstrate a poor
alignment between strategy and CI.

Lack of best practices sharing and Yokoten process - 7%

Other, please specify - 7%
Lack of budget - 1%

Difficulty in measuring the ROl of improvements or lack of SMART goals _ 14%
No standardized ClI framework and knowledge management processes _ 16%

Misalignment with organizational objectives _ 16%
i
I 2o
B
B
Data is not easily accessible or comprehensible _ 24%
Lack of leadership commitment _ 45%
We are overwhelmed by day-to-day pressures _ 51%

Lack of internal resources (trainers)
Staff feels they do not have the skills, training, and tools that are needed
Lack of speed and momentum (cadence)

Lack of clear direction
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Daily Management Programs

Daily performance management site coverage

Approximately 46% of respondents indicated that
Cl was implemented in daily team management Not

in less than 50% of their sites. This finding applicable
suggests that a considerable number of sites have 9%
the potential to improve by fully integrating Cl
principles into their daily performance

management.
In contrast, only 14% of respondents reported Lesssoto/ha”
having Cl implemented in daily team T

management in more than 90% of their sites.

These results emphasize the significance of
organizations prioritizing the increased
integration of ClI principles into daily operations Between
across all sites. Such integration is crucial for 50% and
relieving day-to-day pressures, ensuring the 75%
sustainability of change, driving strategy
execution, and cultivating a culture of continuous
improvement throughout the entire organization.

18%

The Relationship between Daily Management and Value Stream
Projects

The relationship between Daily Management and Value Stream Projects is
symbiotic, as they complement and reinforce each other's effectiveness. Cl Projects
rely on Daily Management to transform breakthrough ideas into today's best
practices, thereby sustaining continuous improvement. By incorporating the
improvements achieved through CIl Projects into daily operations, organizations
can establish new standards and ensure ongoing progress.

Conversely, an organization solely focusing on Daily Management may eliminate
incremental variability and enhance stability in their processes. However, without
the implementation of Cl Projects, they may struggle to achieve significant double-
digit growth. This is because Daily Management primarily addresses small-scale
improvements within a specific value stream, whereas Cl| Projects are designed to
tackle larger, systemic issues that impact the entire value stream. By actively
engaging in Cl Projects, organizations can unlock transformative outcomes.

In summary, combining Daily Management and Value Stream Projects is essential

for organizations seeking sustainable and impactful improvement. Daily

Management maintains the gains achieved through CI Projects and provides a

platform for continuous refinement, while Cl Projects drive breakthrough thinking

and address systemic challenges that propel organizations toward significant

performance advancements in the larger value stream. @
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Daily Management Programs

Daily performance management area coverage

The findings reveal that the Operations or Supply “What we've also done,
Chain areas have the highest implementation rate, in the last couple of
. o L i . .
ywth 83@ of_organlzatlons mtegratlng_C_I .practlces years, is to really focus
into their daily team management activities. .
on strengthening our

In comparison, non-operational functions show a daily management
low implementation rate, indicating enormous

potential for improvement. Non-operational areas throughout the whole

such as human resources, finance, sales and organization, and all of
marketing, and research and development play that is geared towards

vital roles in supporting the organization’s overall reaching the objectives
success. By embracing Cl in these areas, that we've set

organizations can enhance cross-functional

. . i throughout the whole of
collaboration, align processes with customer

MM »
needs, reduce non-value-added activities, and Philips.
foster a culture of continuous improvement. Quote from Peter Veltman (CI
Continuous improvement ensures that the leader at Philips) at the CI
organization focuses on creating value and driving Community Event
sustainable growth.
83%
14% 14% 14%
- - - = = =
Operations (or Sales & Marketing Human Resources Finance & Non applicable Other, please Research &
Supply Chain) Accounting specify Development
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Daily Management Programs

Top challenges for the success of daily
performance management

The main challenges for the success of
daily performance management focused
mainly on three themes. The findings
reveal that the most prevalent challenge,
as reported by 49% of respondents, is
keeping the focus on performance and
performance improvement. This
highlights the difficulty in maintaining a
sustained emphasis on continuous
improvement activities amidst day-to-day
operations.

Another significant challenge, identified
by 47% of organizations, is the lack of
leadership commitment, emphasizing
the crucial role of leaders in driving and
sustaining Cl initiatives.

Furthermore, 46% of respondents
mentioned the challenge of keeping
engagement up in the long term,
underscoring the need for continuous
motivation and involvement of team
members in Cl efforts.

“Cl should not become like a
hobby besides your real work.
No, it must be really embedded
in the roadmap of central
functions, plans, on all entities.
So, therefore, ownership and
accountability are very
important. (...) Then leaders
integrate this into their everyday
life, and then they foster
continuous improvement.”

“If you really want to unleash
the power of Cl, you need to
engage that whole organization
(...) and for this, you need clear
ownership and accountability to
make it happen.”

Quotes from Jens Becker at the C/
Community Event

Non applicable . 3%

Other, please specify - 9%
Working from home - 9%

Managing flexible work schedules _ 14%
Misalignment with organizational objectives _ 22%
Staff feels they do not have the skills, training, and tools that are needed _ 23%
Handling all improvement suggestions - providing feedback _ 24%
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Daily Management Programs

Daily performance management

The results of the Cl Index indicate that 60% of
organizations have a structured model for Daily
Management implementation, while 40% do not.
This finding highlights that most organizations
recognize the importance of having a structured
approach in place for managing their daily
operations and continuous improvement efforts.

Implementing a structured model for Daily
Management can provide numerous benefits, such as
improved communication, standardized processes,
enhanced problem-solving capabilities, and
increased accountability. It enables organizations to
establish clear expectations, monitor performance,
identify and address issues promptly, and foster a
culture of continuous improvement.

On the other hand, the 40% of organizations that do not have a structured model may
be missing out on these potential advantages and could face challenges in achieving
consistent and sustainable improvement.

Example of Continuous Improvement Implementation Model in Daily Team
Management:

DAILY WORK STANDARDIZATION STRUCTURED CONTINUOUS
MANAGEMENT ORGANIZATION & TRAINING PROBLEM SOLVING IMPROVEMENT

SDCA & Job
Tier1 Team . Structured Problem .
Gemba Leaders Team Boards 5S WILO isﬁrgal; In%tégc- Solving Other KAIZEN™ Behaviors
X
e §
S " Gemba o  Structured Problem
Tier 2 Group | 2 g £ sbcaa  Walks & Solving
Area/ Leaders | 2 Team Boards 3 55 WILO 3 Kami- 5 Other KAIZEN™ Behaviors
Shift T I shibai Job 3 A
o a ° a Instruc- S Coaching Cycles
& 9 8 4 tion 2
ol = 5 o ]
@ a & a
o [ @  Structured Problem
13:'3 Dept/ {)‘ﬂ * % ? < Solving
el o = " ;
Vaﬁxe Managers| o Team Boards 8 WILO % Gemba Walks S Other KAIZEN™ Behaviors
Stream £ = & €  Coaching Cycles
$ a
= o
Tier 4 Business a
Business = (Managers
g:,?;gn h?alxlas;;z':s Team Boards WILO Gemba Walks Coaching Cycles
Tier 6
Corporation CEO
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Cl program Impact

Employee engagement is the most noticeable Cl program impact, with 75% of
organizations reporting a positive effect. This highlights the importance of Cl in
fostering a culture of involvement, motivation, and empowerment among employees.

Profitability is also significantly impacted, with 65% of organizations experiencing
positive financial outcomes due to their Cl programs.

Moreover, 41% of organizations reported that Cl positively influenced business growth
and sustainability, emphasizing the long-term benefits of continuous improvement
efforts.

Although we already see the impact of Cl programs on different key metrics of
organizations, the effect can be even more significant for companies that, in the future,
can more effectively implement their Cl programs. One of the possible reasons for the
impact of these metrics to be less visible is the gaps that still exist in many
organizations in measuring the gains from improvement activities.

In this context, it is crucial to introduce the concept of Value Review Thinking. Value
Review events offer a valuable opportunity to evaluate the overall value generated for
the organization throughout an Improvement Cycle, guaranteeing that efforts are in
harmony with the vision and strategic objectives. Through assessing improvement
impacts and identifying value loss and waste areas, the Value Review aids in prioritizing
future improvement initiatives.

Cl Program Impact

75%
65%
41% A41%
33%
28%
. =
Employee Profitability Business Sustainability Point impact on Communication Other, please
engagement growth QCD metrics specify
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Average payback of Cl projects

The findings indicate that 17% of
organizations have a payback period
of less than six months for their ClI
projects, suggesting a very quick
return on their investment.

Furthermore, 44% of organizations
reported a payback period between 6
months and one year, indicating a
short time frame for realizing benefits
from their Cl initiatives.

Note that 20% of organizations
mentioned that they do not measure
the payback period, which suggests a
potential area for improvement in
tracking and evaluating Cl initiatives’
financial impact.

We do not
measure
20%

icable

Between 1
and 3 years
12%

Less than 6
months
17%

Between 6
months and
1year
44%

These findings emphasize the importance of considering the payback period in Cl
project planning and management to ensure a reasonable return on investment and

gauge the effectiveness of Cl efforts.

Not measuring can jeopardize future investments in this type of project because the

benefits are
not evident.
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Cl implementation and culture evaluation

The findings reveal that 42% of organizations have a global process in place that
utilizes a unique Cl assessment for evaluating Cl implementation and culture
throughout the entire organization. This suggests a centralized approach to
assessing and monitoring Cl initiatives, enabli