-
Day 0, 11" October

Time Subject

15:35 Arrival at Oporto

22:25 Arrival at Oporto

i | dioner
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-
Day 1, 12t October

Time Subject

sEena) 09:00 | Transportation to Colep

10:00 Colep benchmark visit

m 13:00 Lunch at Colep
m 14:00 Transportation to Bosch
m 15:00 Bosch benchmark visit

m 18:00 | Transportation to the hotel

19h30 Transportation to Restaurant

m 20:00 Dinner at Dom Peixe

www.kaizen.com



-
Day 2, 13t October

Time Subject
m 08:00 Transportation to Celbi
09:30 Celbi benchmark visit

ﬂ! 13:00 Lunch at “O Peleiro”

m 14:00 Transportation to Kl Office

Room Session

(1:00) - KAIZEN™ Insights and Methods
_ Room Session
(2:00) » Debriefing & Feedback
m 18:00 Transportation to Hotel
m 19:00 Transportation to dinner
m 20:00 Dinner at “Reitoria”

www.kaizen.com



Day 3, 14t October

Time Subject

Wﬁw 4:40 Transportation to the airport (2 participants
ol ' leave at 6:40)

mw 9:25 Transportation to the airport (2 participants
o ' leave at 11:25)
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